MINUTES OF THE MEETING OF THE MEMBERS
OF THE CAPITAL REGION AIRPORT COMMISSION
May 26, 2026

L CALL TO ORDER
Chairman Charles S. Macfarlane called the Capital Region Airport Commission's regular

monthly meeting to order at 8:04 a.m. on May 26, 2026. The meeting was conducted in the
Commission boardroom in the terminal building. A quorum was present.

The following members were present: Commissioners Carroll, Cooper, Fulton, Hazzard,
Heston, Hylton, Macfarlane, Miller, Nelson, Schneider, and Ukrop. Present by invitation were
Dr. Perry J. Miller, President and CEO; John B. Rutledge, Chief Operating Officer; Basil
Dosunmu, Chief Finance Officer; Martin Rubinstein, Chief Growth Officer; Michelle Barnett,
Operations & Community Engagement Coordinator; Troy M. Bell, Director — ASD and Corp.
Comms; Carol Gaddis, Director — IT & Innovations; Richard Greatti, Director — Finance; Aaron
Haynes, Marketing Specialist; Aaron Keller, Director — Operations & Security; Scott Knight,
Director — Properties & Concessions; Ken Madrigal, Director — Marketing and Customer
Experience; Susan Rowland, lCommunications & PR Senior Specialist; Nagesh Tummala,
Director — Capital Development; Scott Walker, Interim Director — Maintenance; Susan Joy Linn,
Recording Secretary; and W. David Harless, legal counsel from Christian & Barton, LLP.

Commissioners Dibble, Lynch, and Roundtree were absent.

At Chairman Macfarlane’s request, Commissioner Hazzard provided the invocation, and

Chairman Macfarlane led the Pledge of Allegiance to the flag of the United States.

1L CLOSED MEETING

There was none.

III. OPEN MEETING AGENDA
A. CONSIDERATION OF AGENDA AMENDMENTS

There were none.

B. CHAIRMAN’S COMMENTS

Chairman Macfarlane provided several updates.



e Last month's charrette meeting, held at New Market with various community
stakeholders was very productive. Several provided complimentary feedback. 3North,
the leader of the charrette, shared a preview of the deliverables with staff, and
something should be ready to present at the next Commission meeting.

e In 2023, staff had a solar study done, and an updated study will be provided at the July
Commission retreat.

e Regarding the financing needs that the airport will have over the next 3-5 years, the
Virginia Resource Authority (VRA) has an airport revolving fund. However, this fund
is insufficient to meet the airport's requirements. If the General Assembly or the
governor were to increase the fund’s capacity, it could provide the airport with a more
affordable vehicle resource, thereby reducing its costs.

e The airport signage on Interstates 64 and 95 directing drivers to the airport could be
improved. Staff have been instructed to contact the Virginia Department of
Transportation (VDOT) to either replace the existing signs or add additional signage
featuring a branded logo. This enhancement aims to improve navigational guidance to
the airport.

1. 2026-2027 Officer Nominating Committee Report
The report was not presented because Committee Chair Rountree was

absent.
C. APPROVAL OF APRIL 28. 2026, MINUTES

At Chairman Macfarlane’s request, Commissioner Hazzard moved to approve the
minutes of April 28, 2026. Commissioner Carroll seconded the motion, and the minutes

were approved with one abstention.

D. PRESIDENT’S REPORT

1. Aviation Activity Report

At the request of Dr. Perry Miller, Mr. Bell provided the following:

Passenger Traffic: For April 2026, Richmond International Airport (RIC)
reports 419,181 passengers — its busiest April ever — and a 3.5% increase over
the same period (404,851 total passengers) a year ago. For fiscal year-to-date
2026 (FYTD26), passenger traffic has increased 3.1% over last year, a gain of
more than 120,000 passengers.

American Airlines was the month’s market leader with a 31.2% share of
passengers, followed by Delta (26.4%) and United (12.5%). JetBlue reported the



greatest year-over-year growth with a 19.4% increase in passengers, followed by
United, which reported a 15.0% increase.

Cargo: Total cargo increased 18.3% increase for the month and is up 4.1% for the
FYTD. Mail, as a component of total cargo, increased 16.6% versus the same

month a year ago.

Operations: Aircraft operations increased 2.9% compared to April 2025 with air
carrier (+9.2%) and air taxi operations (+13.5%) reporting growth. For FYTD26,
the airport reports a 4.9% increase in operations.

Additional Comments

e The new April record surpasses the previous mark (408,754) set in 2024
by about 2.6%.

e Breeze Airways announced new nonstop service to Cancun (CUN),
Mexico, starting January 8, 2027. The twice-weekly flights will operate on
Fridays and Mondays and will be the first scheduled flights to be cleared
by U.S. Customs in the renovated and recommissioned Federal Inspection
Services (FIS) facility.

e During the second half of FY26, air carriers will offer 38 nonstop
destinations from RIC.

e Scheduled seat capacity and departures as of May 19, 2026, via Airline

Data, Inc.:

Month Seats YOY Change Departures YOY Change
April 2026 552,106 +9.9% 4,743 +9.7%
May 2026 570,006 +1.2% 5,007 +4.2%
June 2026 557,168 -2.5% 4,866 -0.8%
July 2026 573,918 -1.6% 4,997 -1.2%
August 2026 579,045 +5.4% 5,164 +6.3%
September 2026 558,634 +10.5% 4,996 +9.0%

2. Other

Dr. Perry Miller congratulated former Norfolk State University Board of
Visitors member Commissioner Fulton for receiving an Honorary Doctorate of
Humane Letters degree on May 9, 2026. The following day, May 10, 2026, Dr.
Miller recognized Mr. Dosunmu, who earned his Master of Business
Administration degree with a focus on transformational leadership from the
Virginia Commonwealth University (VCU) School of Business, specifically in the
Executive Business MBA Program.

COMMISSION STANDING COMMITTEE REPORTS

1. Finance and Audit Committee




Finance Chair Fulton stated that the Finance and Audit Committee met,

and several items were discussed and approved.

a. Monthly Financial Update April 30, 2026

Mr. Dosunmu reviewed the following:

For the first 10 months of Fiscal Year 2026 (FY26), operating
revenue totaled $65.8 million. This amount reflects an increase of
approximately $5.8 million, or 9.6%, compared to the budgeted figure,
indicating growth across all revenue streams.

Operating expenses totaled approximately $37.8 million, which 1s
$1.7 million, or 4.3%, below budget. The primary factor contributing to
this difference is personnel expenses. There are 207 approved full-time
employees (FTEs), of which 184 are currently filled, leaving 23 vacancies.
Other factors contributing to the lower expenses include costs related to
professional services, parking, and utilities.

This year's gross margin is 43%, contributing approximately $28.0
million to revenue. This amount is about $7.5 million above the budget.

In April, interest income reached nearly $5.4 million, surpassing
the budget by $4.1 million. The current annual yield stands at 3.2%.

Additionally, year-to-date enplanements totaled 2,034,427
passengers, exceeding the budget by approximately 27,610.

b. Fiscal Year 2027 Proposed Budget Resolution

Mr. Dosunmu presented the following budget summary, stating
that this item, as well as the Plan of Finance, aligns with the Enterprise
Revenue & Growth Strategy within our Wheels Up 2030 strategic plan
and encompasses all the other pillars as well.

e Passenger enplanements reached 2,530,800, which is approximately
2.4% higher than the FY26 budget and represents a 2% increase from
the current trend.

¢ Increase in parking revenues — due to enplaned passengers and

utilization.



e Increase in concession revenues from retail, food and beverage,
ground transportation, and rental cars is due to a rise in enplaned
passengers and the introduction of new concession offerings.

e Request for 19 full-time positions, including a Korn Ferry salary
study update, cost-of-living adjustment (COLA), and the annual
employee performance program.

e Increase in utility costs for electricity, heating fuel, water and sewer.

e There has been a decrease in professional services expenses,
primarily due to reduced costs in consulting and IT support services.

e Increase in parking operations.

o Increase in repair cost for passenger boarding bridges and other

repairs and maintenance.

Operating Revenues

FY2026 Approved FY2027 Proposed
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Approved Proposed Difference % Change
Budget Budget
Operating Revenues
Parking $ 35,269,145 $ 38,799,777 $ 3,530,632 10.0%
Landing Fees 5,625,326 5,797,425 172,099 3.1%
Concessions 16,984,061 18,240,048 1,255,987 7.4%
Rental Income 14,012,389 15,010,283 997,894 7.1%
Apron Fees & Direct Charges 685,278 928,742 243,464 35.5%
Other Operating Revenue 353,011 422,153 69,142 19.6%

Total Operating Revenues $ 72,929,210 $ 79,198428 $ 6,269,217 8.6%




Operating Expenses

FY2026 Approved FY2027 Proposed
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Operating Expenses
Personnel $ 23,258,180 $ 24,599,776 $ 1,341,596 5.8%
Utilities $ 3,908,584 $ 3,801,677 (106,907) -2.7%
Professional Services $ 6,068,420 $ 5,627,881 (440,539) -7.3%
Parking Expenses $ 6,535,904 $ 6,728,711 192,807 2.9%
Repair & Maintenance $ 3,109,476 § 3,483,807 374,331 12.0%
Insurance $ 1,024,500 $ 1,003,916 (20,584) -2.0%
Supplies & Materials $ 1,121,317 % 1,192,741 71,424 6.4%
Other Operating Expenses % 2,654,145 $% 3,267,387 613,242 23.1%
| Total Operating Expenses $ 47,680,526 % 49,705,896 $ 2,025,369 4.2%
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Department Capital Projects

_ |Dept#  |DeptName Project Budget
1 15302 Environmental Services Radios ; 15,000.00
2 15302 Environmental Services |Staxi wheelchairs 24,500.00
3 15302 Environmental Services Cenebot sweeper I _37,000.00
4 17200 Operations UAS Deployment . 50,000.00
5 17302 Communications CCTV Enhancements - Mobile 10_0,000.00
B 17600 Building Maintenance Camera for pipe inspections 30,000.00
7 17600 Building Maintenance Articulating Boom Lift 100,000.00
8 17610 HVAC Central Plant Main Breaker Replacement 50,000.00
9 l76 10 HVAC |ARFF Unit Replacement - 56,000.00
10 17610 HVAC North Garage Expansion HVAC 1 2500000
11 17610 HVAC HVAC Refurbishment 150,000.00
12 | 17610 HVAC Flow Meter Replacements 30,000.00
13 17620 Electronic Systems Lenel Access Server and Workstation Parts I 55,000.00
14 17630 Electrical Maintenance Airfield Lighting Parts Fr27 100,000.00
15 17630 Electrical Maintenance Airfield Sign Panel Replacement 50,000.00_
16 17630 Electrical Maintenance Airfield Lighting Controls Upgrade 75,000.00
17 17630 | Electrical Maintenance UPS Batteries and Replacement FY27 N 50,000.00
18 17630 | Electrical Maintenance Tridium Lighting Controls 50,000.00
19 17650 Utilities & Grounds Ventrex Replacement 50,000.00
20 17650 Utilities & Grounds landside landscaping Improvements 100,000.00
21 17650 Utilities & Grounds Terminal drive Sealing 60,000.00
22 17650 Utilities & Grounds Runway x 70,000.00 .
23 17650 Utilities & Grounds Roadway Pavement Repairs 100,000.00
24 17640 Baggage Handling System Baggage System Replacement Parts FY27 100,000.00
25 17640 Bag_gag_e Handling System Baggage Tote Replacement FY27 15,000.00
26 17660 Auto/Equip Maintenance Pick up B | 100,000.00
27 | 17660 Auto/Equip Maintenance |Pickup & utility body. | 65,000.00|
28 17660 Auto/Equip Maintenance Pickup Crew 65,000.00
29 17660 Auto/Equip Mairtenance Chevy Tahoe 55,000.00
30 17660 | Auto/Equip Maintenance Passenger Van B 70,000.00 |
31 17660 Auto/Equip Maintenance 4Runner 55,000.00

Grand Total 1,952,500.00
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Other O&M and Capital Reserve Funds

e Reserve Fund - $6,418,873

e Contingency fund to address emergencies, unanticipated operational needs,

and various need-based projects.

e The reserved fund will cover repairs, storm damage from unusual weather,

icing, and replacements for property, plant, and equipment.

FY2027 Proposed Budget Summary

Description

Operating Revenues
Operating Expenses
Net Operating Income

Add: Interest Income

Less: Interest Expenses

Less: Other, Net (Amort. Of Bond Issue Costs)
Net Income (Excluding Depr. Only)

Fund Summary

BOY Cash/Investment Balance (Estimated)
Add; Net Income

Add: Projected Grant Fund (AIP & BIL)
Add: Projected Grant Fund (DOAV)
Add; Projected Grant Fund (PFC)

Add: Projected Grant Fund (CFC)

Add: Other

Less: Department Capital

Less: Capital Project

Less: Bond & Debt Principal Payment
Less: Contingency Fund

EOY Cash/Investment Balance (Estimated)

FY2026 Approved FY2027 Proposed

Budget Budget Difference % Change

$ 72,929,210 § 79,198,428 $ 6,269,218 8.6%
47,680,526 49,705,896 2,025,370 4.2%

$ 25,248,684 $ 29,492,532 $ 4,243,848 1_6.8“/0
1,532,100 1,351,612 (180,488) -11.8%
(1,192,700) (1,151,925) 40,775 -3.4%

(40,720) (40,720) - 0.0%

$ 25,547,364 $ 29,651,499 $ 4,104,135 16.1%
150,000,000 195,464,023 45,464,023 30.3%
25,547,364 29,651,499 4,104,135 16.1%
25,210,600 22,520,000 (2,690,600) -10.7%
3,084,200 5,845,994 2,761,794 89.5%
11,700,000 10,000,000 (1,700,000) -14.5%
7,000,000 9,360,000 2,360,000 33.7%

200,000 - (200,000) -100.0%

(2,167,500) (1,952,500) 215,000 -9.9%
(71,367,100) (166,504,001) (95,136,901) 133.3%
(3,932,214) (1,745,000) 2,187,214 -55.6%
(6,418,873) (6,418,873) - - 0.0%

$ 138,856,500 $ 96,221,100 $ (42,635,300) -30.7%

Fund Balance Financial Forecast — 5 Years

« A projected enplanement growth of 2% is expected between FY2028 and
FY2031, slightly below the Federal Aviation Administration (FAA) Terminal
Areas Forecast (TAF) of 2.5%.

 Operating Revenue and Expenses are forecasted at a 2% growth rate.

» Department capital is consistent with historical trends at $2 million.

+ Capital project is based on the Airport Capital Improvement Program

(ACIP), which is submitted annually to the Federal Aviation Administration

(FAA).
+ The goal is to keep the fund balance at a healthy level of about $100M,

which is almost a thousand days' cash on hand.
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WHEREAS, Staff has submitted to the Capital Region Airport
Commission (the “Commission™) proposed annual operating and capital
budgets (together, the “Budget™) for the Commission for the fiscal year
beginning July 1, 2026, and ending June 30, 2027, which Budget has
been reviewed by the Commission;

WHEREAS, it is necessary to adopt the Budget and approve the
various expenditures, capital projects and appropriation of funds to cover
the various elements included therein;

WHEREAS, the Commission, in exercising its independent
judgment, has considered the Budget and the availability of funds and
contemplated expenditures as set forth therein, and now desires to
approve and adopt the Budget for fiscal year 2027.

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The Budget, consisting of the fiscal year 2027 annual operating and
capital budgets of the Commission for the capital projects, funds and
divisions described therein is hereby, approved and adopted as
proposed on this date, May 26, 2026, subject to and contingent upon
the availability of funds as indicated therein, such Budget to be in
effect beginning July 1, 2026.

2. Staff of the Commission is hereby directed and authorized to do all
things necessary or desirable to implement the Budget and the
undertakings, projects and matters therein authorized.

3. This resolution shall be in effect on and after its adoption.

At the Chairman’s request, Commissioner Schneider seconded the
motion previously made by the Finance & Audit Committee to approve
the FY2027 Budget. The motion passed unanimously.

c. Plan of Finance

Mr. Dosunmu introduced Frasca & Associates, who provided the
following:

Overview:
» New pro forma financial model — purpose-built; substantially more
robust than RIC's prior financial planning tools



» Capital recovery flows directly into revenue forecasts — both
Commission-funded amortization and new-issue debt service

* Dynamically calculates key financial metrics such as coverage,
liquidity, leverage, and cost per enplaned passenger as well as landing
fee and terminal rental rates

+ Already in use—produced the FY 2025 rates and charges settlement
and the FY 2027 budget rates and charges (to be presented to airlines
tomorrow)

+ Ultimately to be integrated with RIC's financial system

Scope of This Analysis

* Uses FY 2027 proposed operating budget as base

* Analyzes Commission's FY 2027 — FY 2031 CIP, prepared by RIC
staff

« Campbell-Hill Aviation Group "Low Case'" enplanement forecast

for conservatism

Frasca developed the funding plan and supporting forecast

assumptions
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Key Assumptions: Passenger Forecast

e Source: Campbell-Hill Aviation Group “Low Case” enplanement
forecast (February 2026)

» RIC asked C-H to revisit forecast in May 2026 in response to rapidly
changing industry conditions:
- Elevated jet fuel costs tied to the Iran conflict
- Spirit Airlines liquidation (<4% of RIC passengers in CY 2025)

+  “Middle Case” of C-H’s revised forecasts for FY 2027 essentially
matched the original February “Low Case,” so Frasca concluded:
- February 2026 Low Case (2.1% annual growth) remains an

appropriate basis for the FY 2027 budget
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- Retaining the earlier forecast preserves competitive airline rates at
a sensitive moment and support’s RIC's efforts to backfill Spirit
capacity and continue to attract new air service
- RIC will monitor forward-looking airline schedule filings and
actual traffic versus budget and will use mid-year adjustment
provisions of Airline Agreement to increase rates on January 1 if
warranted
- “Stress Test” evaluated for this analysis still shows sensitivity of
financial results to a demand shock (10% decrease in enplaned
passengers in FY 2027) resulting from prolonged Iran conflict,
recession, or other potential drivers of industry capacity reduction.
Revenue Assumptions
» Parking and Ground Transportation revenues: Assumed to
increase in proportion to passenger traffic with periodic rate increases
related to new facilities
 Terminal and Rental Car Concession revenues: Assumed to
increase in proportion to passenger traffic and assumed 3% annual
price inflation
+ Other revenues (e.g., commercial leases): Generally escalated with
price inflation
» Airline revenues: Forecast pursuant to the terms of the existing
agreement
- Existing “pure compensatory” agreement terms favorable to the
airlines, with only ~30% cost recovery for terminal investments
- Opportunity for RIC: Industry standard “commercial
compensatory” terms typically generate 60%+ terminal cost
recovery can be achieved under new agreement
Expense Assumptions
* FY 2027 Proposed Budget used as base
- Approximately 4.3% above the FY 2026 budget, with increases
generally attributable to compensation, contracted services, and
routine inflation
+ Expense growth in FY 2028 and thereafter assumes a 5% annual
escalation factor
- An additional 5% step-up in FY 2031 reflects additional
operating expenses related to the security checkpoint (>20%
increase in terminal square footage)

15
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Key Assumptions: CIP Project Costs
CIP Assumptions
»  $888.7MM 5-year CIP and associated cash flows (unescalated) from
RIC Capital Development incorporated into model
- Nominal project costs escalated 3% annually in FY 2028 and
thereafter
- CIP with escalated project costs: $932.3MM
« Key projects included (unescalated/escalated project costs):
- Consolidated Security Checkpoint Expansion
($226.8MM/$249.5MM)
- RAC Garage Expansion ($135.0MM/$149.1MM)
- Public Parking Garage at Economy Lot A ($140.0MM/$160.0MM)

Share of CIP Spend by Category CIP Spending by Fiscal Year
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Key Assumptions: CIP Funding Plan Funding Plan Assumptions

Assumes grant funding as provided by RIC Capital Development

- Total Federal and State/DOAV contribution: $144.1MM
(escalated)

RIC cash, PFCs, and CFCs paygo calibrated to target minimum

balances

- Total contribution: $320.1MM (escalated)

Remaining amounts assumed to be debt (GARB-funded)

- Total contribution: $448.8MM (escalated) in three tranches
(Checkpoint-RAC Garage-Public Parking Garage)

- 55% PFC offset for Checkpoint; 100% CFC offset for RAC
Garage

- Funding assumptions to be refined as more detailed information
available from RIC

Bond Sizing Assumptions

*

30-year term with 6% interest rate
Debt Service Reserve equal to level annual debt service funded
from bond proceeds
Issuance costs: $10 per bond (85 Underwriters’ Discount/$5 Other
Issuance Costs)
- 2 years of Capitalized Interest funded from bond proceeds for
Checkpoint
= No Capitalized Interest assumed for RAC or Public Parking
Garage
» Interest during construction funded from CFCs (RAC) and
operating revenues (Public) to minimize total debt issuance

17



CIP Spend by Funding Source
Annual CIP Spend by Funding Source
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Share of CIP Spend by Funding Source

$7.90

/ $15.65

e

$11.51
»n AIP u IUA-ATP = DOAV » PFC Paygo » CFC Paygo
= RIC Cash w Prior Bonds  m Future GARB 1 ¥ Future GARB 2 B Future GARB 3

18



'poisad 1583210} 343} APISING PANSS| 3G O} PAWNSSE JE SPUOY 3L} SE IA0GE SIUNOWE Y} Ui Papn|aul 1ou 3Feseg Supjied dl|qng 243 01 9]qeINGIIIE 221AI3S 1a(] 110N

Xs¢'t Xqe't Xqe't poTAN Xq'1 XS LT WwinWIiuiiAl uolinjosay puog
XL9'E XET'ET XZT°ET XgC'CT X6S°0T X8L°8 Xpv-y 33e49A0) 3IALBS KR
8L2'TT 958°C 98T 158 658°C €10t 9€99 syuawaainbay adial1es 1qad 19N
(96T'1T) (96TTT) - sd Aed 03 pasn 5347 15597
(90z'TT) (€£62) (6£6°2) (96C) (z6T'T) (z61°T) S Aed 0} pasn s744 5537
968°LT 96T'TT spuog alnynd
vz8's 6¢8'S 9€8'S 0€8's TS0Y S0T'y 9£9°9 spuog Suisixg
sjuawaLINbay 3d1AISS 193Q
vov'IY b0s‘se 055°L8 zes8've 6L2'0E 8et'9T vsv'ee sanuansy 18N
0sz'eo rs'Ls 66L'7S 681°CS 90L'61 189°Ly 160°TY sasuadx3 Suijesado
7S9'701 ov0‘se 6vE‘C6 180°/8 S86'6L 6TT'vL S/5°0L

T£0C
pawaioid

0€0T
palsloid

6C0¢

payafoid

8¢0¢

poiafoid

L£20¢

1938png doid

sanuanay Sunesado

{saoos)

a8esano) puog J4d-gHVvO pauIquIo) ;s nsay ase) asegq




6l

XSe'1 XqZ'1 XGT'T XeZ'1T XSZ'1 xSt XqZ'1T WwinwWiuiiAl uoinjosay puog
X86°C XT€°'01 XS6°1T XES'IT X65°0T X8/°8 Xyyv a8e1an0) 321IMISS 199a
608°ZT 867'€ 798'C vS8°T 658°C $| €10'€ 9£9°9 sjuawalnbay 3210195 199G 13N
(ozz'it) (Le2'0T) - - - " s Aed 03 pasn 34D :ss527
(v£9's) (€467 {s£6'7) (9£6T) (z61'T) (z6T'T) @ Aed 0 pasn $74d ;5597
648°LT 0’1l - spuog aining
vz8's 6¢8°S 9€8°S 0£8°S 1507 $ <oy 9€99 spuog Supsixg
sjuawalnbay 921A135 1g2Q
8/1'8€ S00'vE 61'vE T06CE 6LZ'0€ S 8EV'9T 8v'sT sanuanay 19N
0ST'E9 [A 2 WA 66L'VS 68T'CS 90L'6Y 1894y 160°TV sasuadxy Sunesadg
8101 LYS'T6 £€66'88 060'S8 S86°6L S 6IT'vL S45°'0L

T€0C
paafoid

0£0¢
pajdafosg

6£0¢
payaloid

8¢0¢C
pai3afoid

£20T
1adpng doig

S¢0¢
jenyy

SaNUAAJY suilessdQo

{s000s)}

aSeJano) puog J4d-gHYO paulquio) ;S NSay 1S3 SSaNS




0¢

‘jpuuosiad pue yuswaSeuew s} ‘vosvy4 S1BN|EAS 03 JaNSS| 3y} BUIMO||E [IBISP UI J9NSS| BY3 O3
24ns0asIp 913]dwWo3 aPIA0Id |IM VIsvE4 ‘vasvid Jsulede 3yBnoaq st uoide AsojeinSal 1o [eBa) [ealew Aue J| I3 AU YUM PaJl IFYIAl WA0H JO YAl uiod AUE uo 33nsOpSIp Juaad Aleuldidsip 10 jeBa| e 01 SABULYD [ElISIEU OU UISG SABY 313y L

:2uUsqem SuiMopo) Byl 1B UOISSIWLWIOD Y} YUM Pajly | -VIN W04 U294 1SOW UIRd PUER YA WO JU8I3) 150U S,vOsvd4 $59208 A[jediuosidaj@ Aews 1anssp ayl -uonediy A pue suonesgqse ‘sjulejdwiod sawolsnd ‘suone
fenipni AR ‘sual) ‘sjuswBpn( ‘suoneulwial ‘suonesnsaaut ‘suoide A1o1engdas ‘SUoNIe (BUILILY AuR 1NOGE UOIEULIOUI SBPNIUI YIIUM ‘[-Y A W04 PUR YA W04 S,v0sv4 Uo Aloisiy Atewdidstp 10 SJUaAa |e33] Aue dAeY 10U S0P vIsvyg

s3uang Aseuydidsiqg Jo jed3an
“JauuBW Awin e uruosiad palediiqo 10 1anss) 3y} 03 BuRlM UL UCHEBWLIOJU| PBJIEISP SY3 SO[ISIP [|IM YISV ‘2INSO[ISIP SIY} J91E 153133l JO 1I[U0D [ENYIE JO [euU910d [EUOIIPPE AUE JO BIBME SOOI VISVYS §i

“yue; pood 1sownn ayl yim pue Apsauoy Suleap ysnolys

S121)3U03 Yyans sajedniw pue Alnp Atole|n8al Sii S{jiny vasvy4 "s15a18)u1 1uald Bupaduwiod asayy woly Buisiie 15a191ul JO 1D1jucd e ade) Ajjenusiod pinod vosvig ‘siusid SnolJeA st Jo sisasalul 8yl ui Sunoe up "sisalaiul Junadwod saey
‘S3IURISWNUI JH3dS 8Y) uo Buipuadap pue aul) 0] 3w oy ‘AeLu SIUBYD JBYI0 3SY ] *BINSCIISIP SIYY Buinieda) 1anss| syt 01 SBOP U se sl S1ual|d Jaylo yans 01 Alnp AsolenBas e saMO0 ‘Sased YINs ul ‘pue Sudd AJosiape [ediuniu
131430 03 JOSIAPE [edidlunui Se SaAIAS YOSV ‘B|dWEXd 104 ‘JUBI VISVE4 L3YI0UE JO §1S81alul 8L} uo Jdedwi 10811pUl 10 1731Ip B BABY PINOD 1ELY) S1S8J91UI DAEY AU O) Sl WO ABW 1Byl SJualpd J3YI0 JO A1aLIBA 3PIM B SBAIDS YISVHY
sYsuONe|ay JOSIAPY [edNN JOI0

*18nss| 3Y3 03 ATnp AJBIDNPY SH ([N} 03 10 BIAPE 1U12dWO0D PUe Paselqun 19puaL 0} AJ|Iqe S,vosveS Jieduut J0U [|Im 3534311 JO 11jJU0d
|enuatad 1930 iy “uonIesues) Alnsas jedpunus e Supiedal adjape apiaosd 0} Aljige s yosvd4 SuipieBai 1S9131U) JO 1D1JUOD [BRLal0d e Juasald osje Aew (paseq 99y Paxl “a'l) UOHESUAGIOD JO WO JSYIOUE JeYL PRIOU 3G PINOYS I

‘aA0qe paquasap suonediw
|edauag auy) AQ paeBnius s11sa4alul O IPUOD (eul0d Sty "PaRIoM SINOY BIOW U] }NSas PJNOM JBYL SSAREULIIE PUSLLILLOIDS 0] SANUAIL] UE 31B3J2 PJN0d )1 asnedsq 358.421ut JO 10Iu02 [enusiod e sjusseid ucesuadwod Jo uwioj
siy 4, “a1eJ Suljiq Anoy vodn-paside ue sawi (PuUOSIAd YINs AG paxIom SInoy Jo saquinu ayl Suyenbs Junowe edaudBe ayy yim ‘jpuuosiad §,vosvy4 JO S99 AlINOY U0 PAsEeq aq ||Im 533} YL "SISeq Anoy ue uo pred 198 Aew vosvu4

-anoge paqiasap suonedniu
jeJouad ayx AQ pazedniw S| 15aJ3lU) JO IDIPUOD SIY) 'SSO] B JaNs Aews am ‘palejdwaluo? AjlewiBuo Byl YIOM 210U SaHNbas UONIeSURI] AY) I ‘BSNEDBY 159181U8 JO 1IIJU0) [eilualod e S1Uasasd UoNESUSHWOD JO WO) SI ‘uoippe
U| "3NSS| 943 O AZIS 3yl ASEAIIU) O} JUIND ISIAPE 03 JO Qa1 8y 0) snosBejueapestp sie Jeyy sfudueul 10 sBuDURUY AIBSSIIAUUN PUALLWOIDL O} ULl Y 10§ dAUBIUL LR SBleasd JualuaBuelle as) Juaduiluod ay] adlape Buipirosd
S1 ¥I5VH4 YIYM SO} UOKIESURIL YINs JO JUISO[D Jo 9IS ay} uo u2BuIIu0D aae Jey) pawioyiad a4 03 S3HIANDTE [ediDUNW 10j UONESUIAWOD WoI) BulsUe 15313)U JO SIJUCI ARy Aew 31043531 pue siseq 1ua3unuod e uo pled 168 Aew vosviy

uopesuaiuo)
1sa433u} JO SINPUC)
*$152481U1 JBY10 40 |e1dueYl) §,vISvYS 0] pJedal INoLNM SISBI3)U) 1S8q ,SIUBNPD [edILNWE INO Ul 18 0] pUe SIUBN JedPIunw ano
Uam yaie) poos 3sowin ay) yum pue Ajissuoy jeap o) sn saledyqo AyeAo} jo Ainp ayl "wiropsd 01 PalIBIUOD 1€ 3m S3tNANIe Asosiape jedidiunw |je Buiwiopiad ul Ajjedo] Jo AInp e apnjoul Yarym ‘sjuslfd jeddunw ne o1 Aanp Adenpy
INo 0} 33UBIBYPE INC YBNOIYI SITIPUOD YINS I1EFRIW IM ‘MO[9q PSSSTIISIP SI2IJUCI BY) J0 j[e 01 198dS34 YUM ‘S1a1Jucd Ino jo suoileSiyw |eseuad sy 153493u) JO SIMJU0D 0) Yadsas YUM Mo[aq YLI0} 135 SoINSO[ISIP SYl SOYEW VISVHY

*5U0sJiad paIeIDOSSE I PUe (,¥osvy4,, ) D11 S3IBROSSY 73 BISEL] JO SIUaAD Aseu)|diasiq Jo [eBa1 Aue pue1saialu] Jo 5131juo?) ‘sSuiys Jay1o 1suowe
‘apnpul yaym sjuai)d [enuanod PUe sudld 0] S2INSOJISIP UBNLM ULeLtad ajew O) palinbal ate S10SIAPY [eddIUN| ‘SIOSIADY {edidiuniy JOMDIOS-UON JO S81INQ U0 ‘ZH-0 ajny {,8YSW,,} pIeog Bupjewa|ny saindas [edpjunpy 0} Juensing

sjuen3 Aeuyydids)q 40 (2S5 pue 159123u] J0 SID}|JU07 JO 3INSOS|Q

24nso|asiq J0SIApY |eddiuniy patinbay



d. Allocation of Proceeds of the Public Finance Authority Air
Cargo Obligated Group Revenue Bonds (AFCO Airport Real Estate
Group) Series 2023

Mr. White, the Commission’s bond counsel, reviewed this
resolution with Mr. Scarola and Mr. Underleider.

Staff recommends, with the approval of the Finance and Audit
Committee, that the Capital Region Airport Commission (the
“Commission”) adopt the following resolution:

WHEREAS, the Commission has been advised that AFCO Cargo
RIC LLC (“AFCO RIC”) desires to allocate a portion of the proceeds of the
Public Finance Authority Air Cargo Obligated Group Revenue Bonds
(AFCO Airport Real Estate Group), Series 2023 (the “Bonds™) in the
maximum aggregate principal amount of $1,200,000 to a portion of the costs
of certain airport facilities described in Section 142(a)(1) of the Internal
Revenue Code of 1986, as amended (the “Code™), located at 5455 Fox Road,
Richmond, Virginia 23250 (the “Project”), on property owned by the
Commission and leased to AFCO RIC; and

WHEREAS, AFCO RIC requested that the Commission hold a
public hearing as an accommodation to the Public Finance Authority, a
Wisconsin public commission, and AFCO RIC, to approve such reallocation
of proceeds of the Bonds to the extent required by Section 147(f) of the Code;
and

WHEREAS, the Commission held such public hearing on May 26,
2026, immediately prior to the consideration of this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CAPITAL
REGION AIRPORT COMMISSION:

1. The governing body of the Commission agrees to the
premises described above; finds and determines based on advice of counsel
that the public hearing described above was properly noticed and held on the
date hereof pursuant to Section 147(f) of the Code and in accordance with
Chapter 537, Virginia Acts of Assembly of 1975, as amended and continued
by Chapter 380, Virginia Acts of Assembly of 1980, as amended; and
recommends that the Board of Supervisors of Henrico County, Virginia, as
the applicable elected body for the County in which the Project is located,
approve the allocation of the proceeds of the Bonds to the Project to the
extent required by Section 147(f) of the Code.

2. The Bonds are not an obligation of the Commission and shall
not pledge the faith and credit or the taxing power of the Commonwealth of
Virginia or any of its political subdivisions but shall be payable exclusively
from revenues of AFCO RIC or its affiliates.
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3. This Resolution shall take effect immediately.

At the Chairman Macfarlane's request, Commissioner Nelson
seconded the motion made by the Finance & Audit Committee to approve
the Allocation of Proceeds of the Public Finance Authority Air Cargo
Obligated Group Revenue Bonds (AFCO Airport Real Estate Group) Series
2023.

i. Public Hearing on Resolution

Mr. Harless stated the Commission issued a notice that it
would hold a public hearing today, May 26, 2026, to receive
comments regarding the proposed resolution approving allocation
of proceeds of the Public Finance Authority Air Cargo Obligated

Group Revenue Bonds (AFCO Airport Real Estate Group Series

2023).

The Commission posted the notice on Thursday, May 14,

2026, at two public locations within its offices dedicated to the

posting of such notices, published the notice in the Richmond

Times-Dispatch on Friday, May 15, 2026, and posted notice on the

Public Notices page of its website on Tuesday, May 19, 2026.

As Chairman of the Capital Region Airport Commission,

Macfarlane declared that the public hearing portion of this meeting

was opened. Are there any persons present that would like to

comment on the proposed resolution?
There being none, Chairman Macfarlane declared the public
hearing portion of this meeting was closed.

ii. Presentation of Resolution for Approval

The motion passed unanimously.
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e. Air Transport International, Inc. Operating Agreement

Before reviewing the following resolution, Mr. Knight stated that the
next several resolutions support the Enterprise Revenue and Growth aspects
of the Strategic Plan, Wheels Up 2030.

Staff recommends, with the approval of the Finance and Audit
Committee, that the Capital Region Airport Commission (the
“Commission”) adopt the following resolution:

WHEREAS, Air Transport International, Inc., a Delaware
corporation (“ATI”), entered into a Scheduled Cargo Service Airline
Operating Agreement with the Commission dated November 1, 2022, as
amended (the “Operating Agreement”), for ATI’s operations at Richmond
International Airport (the “Airport”) pursuant to the Commission’s
published landing fees for such operators and other applicable operational
fees and charges; and

WHEREAS, the stated term of the Operating Agreement, as
previously extended, has expired, and ATI has continued to operate under
the Operating Agreement in holdover status on a month-to-month basis as
permitted under the terms thereof; and

WHEREAS, ATI desires to extend the term of the Operating
Agreement through June 30, 2027, subject to prior termination and holding
over as provided in the Operating Agreement and otherwise upon all the
same terms and conditions set forth therein; and

WHEREAS, Commission staff believes that it is in the interest of
the Commission to amend the Operating Agreement to extend the term
thereof in accordance with this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CAPITAL
REGION AIRPORT COMMISSION, in accordance with Chapter 380,
Virginia Acts of Assembly of 1980, as amended, that the President and CEO
is hereby authorized to execute and enter into, for and on behalf of the
Commission, an amendment to the Commission’s Operating Agreement
with ATI extending the term thereof through June 30, 2027, in accordance
with the terms described above, and to take all actions and execute all other
documents necessary and appropriate to give effect to the actions
contemplated by this Resolution, subject to review by legal counsel.

At the Chairman Macfarlane's request, Commissioner Carroll
seconded the motion made by the Finance and Audit Committee to approve
the extension of the Air Transport International, Inc. Operating Agreement,

which passed unanimously.
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f. Extension of Sun Country, Inc. Operating Agreement
Mr. Knight reviewed the following resolution:

Staff recommends, with the support of the Finance and Audit
Committee, that the Capital Region Airport Commission (the
“Commission”) adopt the following resolution:

WHEREAS, Sun Country, Inc., a Minnesota corporation d/b/a Sun
Country Airlines (“Sun Country”), entered into a Scheduled Cargo Service
Airline Operating Agreement with the Commission dated June 1, 2020,
providing for the operation by Sun Country of air cargo service at Richmond
International Airport (the “Airport”), pursuant to the Commission’s standard
landing fees for such airline operators and other applicable operational fees
and charges (the “Cargo Service Agreement”); and

WHEREAS, Sun Country entered into a Non-Signatory Airline
Operating Agreement dated May 1, 2023, providing for the operation by Sun
Country of airline passenger service at the Airport (the “Non-Signatory
Agreement” and, together with the Cargo Service Agreement, the “Operating
Agreements”); and

WHEREAS, the stated term of each of the foregoing Operating
Agreements has expired, and Sun Country has continued to operate under its
respective Operating Agreements in holdover status on a month-to-month
basis as permitted under the terms thereof; and

WHEREAS, Sun Country desires to extend the term of each of its
Operating Agreements through June 30, 2027, subject to prior termination
and holding over as provided in each of the Operating Agreements and
otherwise upon all the same terms and conditions set forth therein; and

WHEREAS, Commission staff believes that it is in the interest of
the Commission to amend each of the Operating Agreements to extend the
terms thereof in accordance with this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CAPITAL
REGION AIRPORT COMMISSION, in accordance with Chapter 380,
Virginia Acts of Assembly of 1980, as amended, that the President and CEO
is hereby authorized to execute and enter into, for and on behalf of the
Commission, an amendment to each of the Cargo Service Agreement and the
Non-Signatory Agreement between Sun Country and the Commission
extending the terms thereof through June 30, 2027, as described above, and
to take all actions and execute all other documents necessary and appropriate
to give effect to the agreement as described above and to otherwise carry out
the transaction contemplated by this Resolution, subject to review by legal
counsel.
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At the Chairman Macfarlane's request, Commissioner Nelson
seconded the motion made by the Finance and Audit Committee to approve
the extension of the Operating Agreement for Sun Country, Inc. The motion
passed unanimously.

g. Quantem Aviation Services, LLC Lease

Mr. Knight reviewed the following resolution:

Staff recommends, with the approval of the Finance and Audit
Commiittee, that the Capital Region Airport Commission (the
“Commission”) adopt the following resolution:

WHEREAS, Quantem Aviation Services, LLC, a Delaware limited
liability company (“Quantem”), leases certain space at the Richmond
International Airport (the “Airport”) consisting of approximately 3,000
square feet of warehouse and office space in Cargo Building 1 and 8,610
square feet within the adjacent vehicle parking lot (the “Premises™) pursuant
to an expired lease;

WHEREAS, Quantem wishes to enter into a new lease for the
Premises for an initial term of three (3) years, with two (2) additional one
(1)-year renewal terms, to commence July 1, 2026 (the “New Lease”); and

WHEREAS, the total annual rent payable at the commencement of
the New Lease shall be $22,730.52, payable in equal monthly installments
of $1,894.21, which base rent amount shall escalate by two percent (2%)
annually during the term of the New Lease; and

WHEREAS, Commission staff believes that it is in the interest of
the Commission to enter into the New Lease in accordance with this
Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CAPITAL
REGION AIRPORT COMMISSION, in accordance with Chapter 380,
Virginia Acts of Assembly of 1980, as amended, that the President and CEO
is hereby authorized to execute and enter into, for and on behalf of the
Commission, a lease with Quantem Aviation Services, LLC for the
aforementioned Premises in accordance with the terms described above, and
to take all actions and execute all other documents necessary and appropriate
to give effect to the actions contemplated by this Resolution, subject to
review by legal counsel.

At the Chairman Macfarlane's request, Commissioner Schneider

seconded the motion made by the Finance and Audit Committee to approve
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the Quantem Aviation Services, LLC Lease. The motion passed

unanimously.

h. Dominion Packaging, Inc. Parking License Agreement
Mr. Knight reviewed the following resolution:

Staff recommends, with the approval of the Finance and Audit
Committee, that the Capital Region Airport Commission (the
“Commission”) adopt the following resolution:

WHEREAS, Dominion Packaging, Inc., a Virginia corporation
(“Dominion Packaging”), desires to license from the Commission
approximately 47,883 square feet of vacant Commission-owned land located
at the corner of Audubon Drive and International Center Drive (the
“Premises™) that is not currently in use by the Commission, to provide
temporary parking for Dominion Packaging employees at its facility located
at 5700 Audubon Drive; and

WHEREAS, Dominion Packaging has proposed to license the
Premises for a twenty-four (24) month term commencing June 1, 2026, and
expiring May 31, 2028, terminable, however, by either party with 30 days’
notice; and

WHEREAS, Dominion Packaging would pay a monthly licensing
fee of $6,982.94, amounting to $83,795.25 ($1.75 per square foot) on an
annualized basis for year one (1), subject to a 3% escalation for the second
(2nd) year of the term, equating to $7,192.43 per month, or $86,309.11 on
an annualized basis; and

WHEREAS, Dominion Packaging proposes to stripe parking
spaces, install signage and security fencing and access gates, and maintain
the parking and landscaped areas within the Premises, all in accordance with
applicable laws and ordinances and Commission standards; and

WHEREAS, Dominion Packaging has agreed to deposit with the
Commission, upon execution of a license agreement, the sum of $20,948.82,
equal to three (3) months’ rent, as security for its performance of its
obligations under such agreement; and

WHEREAS, Commission staff believes that it is in the interest of
the Commission to enter into a license agreement in accordance with the
terms set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE CAPITAL
REGION AIRPORT COMMISSION, in accordance with Chapter 380,
Virginia Acts of Assembly of 1980, as amended, that the President and CEO
is hereby authorized to execute and enter into, for and on behalf of the
Commission, a license agreement with Dominion Packaging, Inc. for the

26



aforementioned Premises in accordance with the terms described above, and
to take all actions and execute all other documents necessary and appropriate
to give effect to the actions contemplated by this Resolution, subject to
review by legal counsel.

At the Chairman Macfarlane's request, Commissioner Fulton
seconded the motion made by the Finance and Audit Committee to approve
the Dominion Packing, Inc. Parking License Agreement. The motion
passed unanimously.

i. Resolution Amending Article I'V, Section 8 of the Bylaws and
Authorizing Signature Authority for Certain Recurring Purposes
Mr. Greatti reviewed the following resolution:

WHEREAS, the Capital Region Airport Commission (the
“Commission”) was created by and pursuant to Chapter 537 of the Acts of
Assembly of 1975, as amended, and continued by Chapter 380 of the Acts
of Assembly of 1980, as amended for the purpose of operating the Richmond
International Airport;

WHEREAS, Article IV, Section 8, of the Bylaws currently reads as
follows:

8. Except as may otherwise be authorized by resolution of the
Commission, all checks, drafts, notes, orders for payment and
authorizations for transfer drawn on or authorized for payment from any
Commission funds in favor of any person other than the Commission or to
the credit of any account other than an account established and maintained
by the Commission shall be signed or authorized for transfer as follows:

Amounts equal to or less than $5,000.00 by facsimile signature;

For amounts greater than $5,000.00 and equal to or less than
$25,000.00, by the original or facsimile signature of one of the
following: the President and Chief Executive Officer, the Chief
Financial Officer, the Chief Operating Officer, or the Director of
Finance;

For amounts greater than $25,000.00 and equal to or less than
$100,000.00, by the original signature of one of the following: the
President and Chief Executive Officer, the Chief Financial Officer,
or the Chief Operating Olfficer, and

For amounts greater than $100,000.00, by the original joint
signatures of the following: one officer of the Commission and the
President and Chief Executive Officer, one officer of the Commission
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and the Chief Financial Officer, or one officer of the Commission
and the Chief Operating Olfficer.

Periodic financial statements of such transactions shall be submitted to the
Treasurer and the other members of the Commission at such times and in
such formats as the Commission may, from time to time, direct.

WHEREAS, the Commission desires to amend Article IV, Section
8, of the Bylaws with respect to check-signing authority of its officers and to
authorize additional signature authority for certain recurring purposes;

NOW, THEREFORE, BE IT RESOLVED, by the Capital Region
Airport Commission that Article IV, Section 8, of the Bylaws be amended to
read as follows:

8. Except as may otherwise be provided by resolution of the

Commission:

A. The President and Chief Executive Officer, the Chief
Financial Officer, or the Chief Operating Officer (each an “Authorized
Executive Officer”) may approve and execute checks, drafts, electronic
funds transfers, wire transfers, automated clearing house (ACH) payments,
and other disbursements of Commission funds for expenditures equal to or
less than $100,000.00 that:

i. Are included within the Commission’s duly adopted
annual operating or capital budget; or

ii. Have been specifically authorized by action of the
Commisston.

B. Two Authorized Executive Officers are required to approve
and execute all checks, drafts, electronic funds transfers, wire transfers,
automated clearing house (ACH) payments, and other disbursements of
Commission funds for amounts in excess of $100,000.00.

C. Any expenditure not included within the Commission’s
adopted budget shall require prior approval by the Commission; provided,
however, that upon such approval, any Authorized Executive Officer may
execute the related disbursement.

D. The Commission may, by resolution, establish administrative
policies governing internal financial controls, including but not limited to
electronic authorization protocols, segregation of duties, dual administrative
approvals, delegation of authority, and reporting requirements.

E. The Commission may further authorize, by policy or
resolution, additional officers or employees to execute disbursements within
prescribed monetary thresholds or operational limits.
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F. Periodic financial statements of all such transactions shall be
submitted to the Treasurer and members of the Commission at such times
and in such formats as the Commission may direct.

G. The payment of funds for the periodic recurring obligations
for payroll, health insurance, property and liability insurance, utilities, and
parking management shall be authorized on the signature or direction of the
Commission’s President and Chief Executive Officer, Chief Financial
Officer, or Director of Finance.

This Resolution shall take effect on July 1, 2026.

At the Chairman Macfarlane's request, Commissioner Carroll
seconded the motion made by the Finance and Audit Committee to approve
the amendment of Article IV, Section 8 of the Bylaws and Authorizing
Signature Authority for Certain Recurring Purposes. The motion passed
unanimously.

2. Planning & Construction Committee

The Planning & Construction Committee did not meet this month.

IV. NEXT MEETINGS
The next Capital Region Airport Commission meeting will be held on Tuesday, June 30,

2026, at 8:00 a.m.
The Finance & Audit Committee meeting will be held on Tuesday, July 14, 2026,

at 8:00 a.m.
The Planning & Construction Committee meeting will be held on Thursday, June 18,

2026, at 8:00 a.m.
The Executive Committee meeting will be held on Thursday, June 18, 2026,

at 9:00 a.m., following the Planning & Construction Committee meeting, all in the Commission

boardroom in the terminal building

V. ADJOURNMENT

Chairman Macfarlane adjourned the meeting at 9:10 a.m.

Approvy, '/by the Commission: Char?es f Macfarlane, Chairma,

Recording Scefe
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